
Earnfluencing
 Bridging the Gap between

Earned Media and Influencing



Hi,
I'm Matt

Problem
statement?



Earned
Media

Definition and characteristics

The role of earned media in

shaping public opinion

Comparison with paid and owned

media

Discussion...



Influencer Defining an influencer in the

digital age

Different types of influencers

(micro, macro, nano)

Impact on audience engagement

and behavior

discussion...



The “pitch” 
and the “platform”



Valuing
Earned
Media



How can it help you?
Leveraging earnfluencing in 

the content and DX industries



#1 
Be a beat

writer



#2 
Content-ize your

experiences



The power is in 
your hands



...Like a candidate 
“on the hustings“



#3 
Be a student



The
“Kardashian
Model?”

strategic planning

algorithm mastery

amplification and virality

https://youtu.be/Cp8M0YFeqis


#4 
Be prepared for

serendipity



Lessons from
GaryVee

Content opportunities are all around you

The “Content Pyramid”

One long form piece

Repurpose into short form

Distribute on all relevant social platforms 



Your “take” is
unique - don’t
over think
everything

Follow the “1 in 60 rule”

"Stealing Plus Lack of Talent Equals Creativity"

singles, walks, defense, and pitching can win

you a lot of games

Music: Face to Face “Disconnected” and 

        Blink 182 “All The Small Things” 



#5 
You can‘t spell
earnfluencing 

without AI



Case Study #1



Case Study #2 



Let the games begin...



The DXP/CMS and
Earnfluencing



The DXP/CMS and
Earnfluenci ng

The “platform” for the “pitches”

Tagging and taxonomy

Database of influencers and topics

Workflow/collaboration

Editorial calendar

Analytics/tracking

Personalization

We can dream?



Let’s Earnfluence
- tactic in action

Each table please take a “selfie” of all the

people at that table

Choose the individual who should post on

Linkedin from your table

tag “Boye & Company” handle and hashtag

#CMSKICKOFF24 and #CMSSelfie

Let’s manufacture viral and create

attention for all of us.



Thank you!
Matthew McQueeny

matthewmcqueeny@gmail.com
@mattmcqueeny


